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— READY FOR “SILENT SPRING OF WORKPLACE HEALTH"?
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Pad er samkeppni um gott folk

Vinnustadir med gott ordspor fa fleiri hzefa
umsaekjendur og par vilja fleiri vinna

Vinnusambond eru ad breytast

Einnig eru vaentingar og parfir yngri kynsléda
odruvisi en peirra sem eldri eru

Lag virkni og lag framleidni eru vinnustédum
mjog kostnadarsom

Veikindi eru vinnustodum mjog
kostnadarsom

mameagengralor.nat
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Hofum lengi horft a likamlega heilsu
Slysum faekkad med alls kyns 6ryggisfulltrdum
Baett vinnuadstada

Hofum ekki horft naegilega vel til

félagslegra og streitutengdra patta

Erum allt of dugleg — en samt er framleidnin lag...

Forum ad horfa a mannlega umhverfio
(human environment)!
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Human Resources eda Human Beings?

Likamleg velferd/heilsa COMPONENTS OF EMPLOYEE WELLBEING
Heilsustyrkir, Heekkanleg bord, Nudd, Heilsufarsmaelingar, 1 components.Fo th ppose f s ot welbsn at workas
Motuneyti (\_\\w\\i\x‘\;\«:\\m\[u\-sm, M///W,

Félagsleg "

Breakout-herbergi, Vidburdir, Studningur vid starfsmannafélag { :
PHYSCAL ¢ &2 (> PSYCHOLOGICAL

Andleg

Virding fyrir fjolskyldulifi (vinnutimi, fislskyldan med i mat o.fl.) ﬁﬁ)};{’ﬁ‘}l&f
EMFLUYEE i
Jéga, Nuvitund, Orkustjérnun FnancieL ¢ €8 & : SOCIAL

Fyrirlestrar um streitu, starfsprot, svefn, hamingju o.fl.

©

EMOTIONAL

Vidhorf starfsfolks (umraeda um toxic hegdun)

Fjarhagsleg

Fyrirlestrar, med aherslu 8 sparnad (meistaramdanudur)



Alag
Ekki bara vinnutimi
— lika areiti, vinnuskipulag, oskyr stjornun o.fl.

Menning, studningur og hvatning

Horfa til frammistodu, ekki bara vinnutima

Menning sem stydur vid ad dagurinn sé
brotinn upp o.fl.

Sinna stjornun!




The Washington Post R

On Leadership

This professor says the
workplace is the fifth leading
cause of death in the U.S.

By Jena McGregor N Email the author



https://www.washingtonpost.com/news/on-leadership/wp/2018/03/22/this-professor-says-the-workplace-is-the-fifth-leading-cause-of-death-in-the-u-s/

Jeffrey Pfeffer, a Stanford professor, has written a new book, "Dying for a Paycheck."
(Eric Risberg/AP Photo)
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Setja |6g um mannlega umhverfid
Vid forum ad meela

Vinnustundir

Vaktaumhverfi

Alag tengt sampaettingu vinnu og einkalifs

Hvort félk hafi ,health insurance” (& kannski ekki vid & islandi...)

Vinnustadir fari meira i forvarnir en ad hanna fleiri ,,wellness
programs” sem eru bara plastur a sleemt astand



Félagsleg mengun sem hlyst af:

= Arekstrum vinnu og einkalifs

= Longum vinnuddgum

= VOntun a pvi ad rada betur yfir starfinu sinu

= AQJ vera of-stjornad / ,,...andad ofan i halsmalid...”

Svona umhverfi tekur toll af folki, baedi likamlega og andlega



Draumurinn um hljédlatt vor heilbrigdis a vinnustodum.

Nuverandi astand:

= Skadar arangur vinnustada

= Skadar velferd einstaklinga

= Erum ad valda allt of neikvaedum ahrifum



Pfeffer var slegin yfir sogu um forstjora sem sagdi vid 1.000 adra
> forstjora:
,Pi0 erud orsok peirra krisu sem vid glimum vid i heilbrigdismalum“!
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Stor hluti kostnadar heilbrigdiskerfa i hinum ,préada heimi“
fer i 6laeeknandi sjukdoma

Sykursyki, hjarta- og aedasjukddoma o.fl.
Sykursyki, hjarta- og eedasjukdomar o.fl.

Koma ad mestu leyti fram vegna ofats, litillar hreyfingar, afengisdrykkju,
streitu, timaleysis o.fl.

Streita og timaleysi

Einn steersti ahrifavaldur er vinnan!



Eru langir vinnudagar a pinum vinnustad ad skila aukinni
framleioni?

Er skipulag verkefna i godu lagi?

Er stjornun vel sinnt?

Upplifir starfsfélk studning fra vinnustad/yfirmanni?
Eru fjarvistir og veikindi i asaettanlegu horfi?

Hvad eru pad morg stodugildi a ars basis?
Veistu hvad veikindi a pinum vinnustad kosta a ars basis?

Veeri haegt ad setja meiri pening i forvarnir og laekka pennan kostnad?

R8



Has this connection always been there, or has there been an
evolution in workplace culture that got us to this point?

| think the connection as just described has always been there, because the physiology
and etiology of disease have not really changed. But | would say that with all the
evidence I've encountered — and it's not perfect evidence — I've seen nothing
inconsistent with the statement that the workplace has generally gotten worse.

Pfeffer telur astandid alla vega fara versnand.i.

Tolur Virk eru lika mjooo6og slaandi!
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| look out at the workplace and | see stress, layoffs, longer hours, work-family conflict,
enormous amounts of economic insecurity. | see a workplace that has become
shockingly inhumane.

Eg horfi 4 vinnustadi og sé streitu, uppsagnir, lengri
vinnudaga, arekstra vinnu og einkalifs, efnahagsleg
ooryggi.

Eg sé vinnustadi sem eru ordnir slaandi
omanneskjulegir



Er einhver tenging hér?

= #metoo > #karlmennskan

* Meiri hluti forstjora og aedstu stjornenda
eru karlar

= Karlar eru vanir ad vinna langa vinnudaga
= Karllzegu gildin hafa verid radandi

= parf ad forna lifsgeedunum fyrir laun og
stodur?

* Kulnun er ekki kvensjukdomur

Hrni:hluﬂ'ﬂl umsmlmg-

T il S0l el |
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Veeri gaman ad sja nyja nalgun hja stéttarféelogunum

petta snyst ekki bara um ad stytta vinnudaginn




Harvard
Business
Review

LEADERSHIP

If President Obama Can Get Home
for Dinner, Why Can’t You?

by Daniel McGinn

MARCH 03, 20714

b M ’—@ m
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No matter how challenging a C-suite job may be, it is surely dwarfed by the pressures of the U.S. presidency. No matter
how many vacations they take or how much they exercise, presidents seem to visibly age faster than other people; among

the White House staff, there’s frequent talk of burnout leading to turnover.
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Inc.

STARTUP

Sheryl Sandberg Leaves Work at 5:30.
Why Can't You?

Facebook's COO comes out as a proud believer in leaving the office on
time, and creating balance in your life.

ﬂ By Jessica Stillman Contrnbuior inc.com W @EntryLevelRebel
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@ HoME Q SEARCH Ehe New ‘Hﬂl’k Eimes

EUROPE

France Lets Workers Turn Off, Tune Out and Live Life

By ALISSA J. RUBIN  JAN. Z, 2017

PARIS — If the world does not envy the French enough already for their
generous vacations, universal health care and fine food and wine, the arrival

of 2017 brings this: a newly created “right to disconnect.”



Vinnum til ad lifa — lifum ekki til ad vinna... RS

= FORTUNE

THE 21ST CENTURY CORPORATION » WORKPLACE

New French Law Bars Work Email After Hours
0000

France has issued a new nationwide
law that lets workerssunplug while
they're not in the office

By DAVID Z. MORRIS January 1, 2017

A new French law establishing workers’ “right to disconnect” goes into effect today.
The law requires companies with more than 50 employees to establish hours when staff
should not send or answer emails. The goals of the law include making sure employees
are fairly paid for work, and preventing burnout by protecting private time.

French legislator Benoit Hamon, speaking to the BBC, described the law as an answer to
the travails of employees who “leave the office, but they do not leave their work. They
remain attached by a kind of electronic leash—like a dog.”



ASKRIFT

B Vioskiptablaoio B

Bjorn porir ekki ad reikna ut vinnustundirnar
J6n Adalsteinn Bergsvein jongvb.is m

Bjorn Zoega, forstjori Landspitalans.

‘ 7 innudagarnir eru langir og mikid ad gera. Eg pori ekki ad reikna tt
99 hvad ég vinn marga tima,“ segir Bjérn Zoéga, forstjori

Landspitalans.



hug

smidjan

Avinningur #6klst vinnudags

Minni vinna og
allir vinna

Nidurstédur ar tveggja ara
tilraunaverkefni Hugsmidjunnar.

Fyrir tveimur &rum var vinnudagur starfsflks
Hugsmidjunnar styttur i 6 stundir 4n
launaskerdingar. Ein einfold breyting en ahrifin voru

meiri en nokkur gat imyndad sér.

htt ps ://WWW. h u gs m i d ia n. iS/6 k I St Meiri framleidni Feerri veikindadagar Aneegja starfsmanna



https://www.hugsmidjan.is/6klst

Porid ad breyta

borid ad breyta aftur

borid ad vidurkenna ef eitthvad virkar ekki
... 0g ba er bara finna nyjar leidir

"I learned that courage was not the
absence of fear, but the triumph over
it. The brave man is not he who does

not feel afraid, but he who conquers
that fear."

-Nelson Mandela

RS



“| want to wake people up. This is
a serious issue that has serious
consequences for corporate
performance and for people’s well-
being.”

— Jeffrey Pfeffer

R8

Mig langar ad vekja folk upp. betta
er alvarlegt mal sem hefur
alvarlegar afleidingar, fyrir arangur
vinnustada og fyrir velferd folks.
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Haettum ad lesa skyrslur - forum ad breyta
Haettum ad stinga hausnum i sandinn
Haettum ad vera endlaust ,,dugleg”

Hugsum til forvarna, ekki fleiri plastra

Porum ad velja lifsgaedi

Porum ad bregdast vid stadreyndum,
profa nyjar adferdir og fara nyjar leidir




Haettum
ad bida
eftir

INHVERNDAGIN

Pad er ekki
eftir neinu
ad bida
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